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EMPLOYMENT EQUITY 
AWARD WINNERS 


November 1988 


A Letter from the Minister 


Dear Friends: 


Tris year’s recipients of the Ontario Women’s 

Directorate’s employment equity awards represent a 
cross-section of society—public and private sectors, the 
labour movement, and community-based organizations. 
But as different as these winners are, they all have one 
thing in common—their commitment to employment 
equity with solid, consistent support from the top. 


There is a lesson to be learned here. For equity to 
become reality, chief executives must take the concept to 


Consultative Services Branch 


Ts Ontario Women’s Directorate is a central 
advocacy agency within the Ontario government. 
Through policy development and program coordination, 
consultation, and public education, the Directorate works 
to enable the government to achieve its commitment to 
the economic, legal and social equality of women in 
Ontario. 


The Directorate’s Consultative Services Branch (CSB) 
encourages the planning, development and expansion of 
employment equity in Ontario workplaces. Through 
seminars, technical guides and funding for innovative 
projects, CSB supports employers who are just beginning 
such programs, and those wishing to enhance programs 
already in place. 
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heart, sell it to their leadership, and initiate programs 
that turn ideas into workplace solutions. 


The world of the future will be increasingly competitive. 
And to compete effectively, we must utilize every resource 
available to us. As one recipient aptly puts it, we cannot 
eliminate up to half our available human resources on 
the basis of their gender. Nor can we afford to ignore 
the groups that make up Ontario's diverse labour force 
such as our aboriginal peoples, visible minorities, people 
with disabilities, or francophones. 


This year’s recipients demonstrate that while each organ- 
ization is different, and each must determine its own 
best way for addressing the issue of employment equity, 
results can be achieved through commitment and crea- 
tivity. 

To the recipients, I extend my congratulations on a job 
well done. Your initiatives have touched on a wide spec- 
trum of equity issues, and you can take pride in the fact 
that your efforts have helped to bring Ontario's workplace 
another step closer to the goal of full employment equity. 


Gregory Sorbara, 
Minister Responsible 
for Women’s Issues 


CSB’s consultants understand the need to adapt employ- 
ment equity solutions to the needs of each organization’s 
unique culture and environment. 


For more information on the branch’s services, 
please contact: 


Consultative Services Branch 
Ontario Women’s Directorate 
480 University Avenue 

2nd Floor 

Toronto, Ontario M5G 1V2 


(416) 597-4500 


Ontario 
Women’s 
Directorate 
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Consultative Services Branch 
Ontario Women’s Directorate 
480 University Avenue, 2nd Floor 
Toronto, Ontario 

MSG 1V2 


Direction des services consultatifs 
Direction générale de la condition 
féminine de l’Ontario 

480, avenue University 

2° étage 

Toronto (Ontario) M5G 1V2 


This Year’s Winners 


Cambrian College 


“We need CEOs from the private sector 
to get more actively involved in employ- 
ment equity. The whole thing is so posi- 
tive that 1 cant understand why more 
organizations haven t taken it to heart.” 


Glenn Crombie 
President, Cambrian College 
- at the Sudbury campus 


Labour Council of Metropolitan Toronto and York Region 


“We've come quite a way in a fairly 
short period of time. But we still have a 
lot of work ahead of us before we can 
say that every workplace in Ontario is 
based upon the fact—not the concept— 
of full employment equity.” 

Linda Torney 

President, Labour Council of 


Metropolitan Toronto and York Region 
- on the rooftop of the David Archer Housing Co-op. 


SE i ~ 


Edwards, A Unit of General Signal Ltd. 


“T think there's a lot of lip service given 
to the whole issue of employment equity. 
It really isn't until you put resources to 
the task of providing equity that you 
can ever claim any success.” 

Brian Veale 


C.E.0., Edwards, A Unit of General Signal Ltd 
- Owen Sound 


Cambrian College 
Sudbury, Ontario 


Bis employment equity to an 
organization is like planning a jour- 
ney. While many organizations realize this, 
they may not know how to navigate from 
one point to another, probably because they 
have not clearly defined where they should 
begin. 


“You really don’t know where you 
stand as an organization until you do an 
employment equity audit,” says Glenn 
Crombie, president of Cambrian College in 
Sudbury, Ontario. “Without an equity audit, 
organizations may be off track and not 
addressing the problem as clearly as they 
should.” 


Cambrian College began by conducting 
its first equity audit in 1985. It considered 
all jobs within the college, and measured 
the levels of participation by women and 
other groups, such as visible minorities and 
people with disabilities. 


The audit report was submitted to the 
college’s board of governors in early 1986. 
The board reviewed it and passed an em- 
ployment equity policy that touched every 
level of the organization. 


The impact of the audit was immediate. 
At the time, the board consisted of one- 
third women. Since then, as vacancies 
have come open, an attempt has been 
made to increase the participation of 
women. Today, the board enjoys equal 
participation from men and women, 
and is also chaired by a woman. 


At the time of the audit, Cambrian Col- 
lege did not have gender equity in middle 
management. This problem was addressed 
with the establishment of a six-component 
management training program for women. 


Today, partly due to the training pro- 
gram and partly due to the fact that goals 
for hiring have been set in each depart- 
ment, Cambrian has achieved gender 
equity in its middle management ranks. 
Of 90 positions, half are staffed by women. 


There are still no women in the col- 
lege’s vice-presidents’ ranks, but the college 
has initiated a senior management intern- 
ship program to overcome this. Women 
intern to the college’s senior managers, 
thereby gaining valuable skills that will 
help them reach top administrative levels. 


While some of the equity audit’s findings 
were known in advance, such as a lack of 
women in senior management, some were 
surprises. Natives, for example, are visible 
in the local community and more than 
300 are enrolled at the college, but only 
one Native was employed on faculty. 


The college was sending an uninten- 
tional message to the Native community. 
“We'll teach Natives, but we won't hire 
them” it seemed to say, and to counter 
this, the college began actively encouraging 
Native people to apply for positions for 
which they felt qualified. Since then, the 
college has been able to increase the 
number of Native people employed as 
instructors to 10, up from one in 1984. 


The college has sent a similar message 
to visible minorities. Today, Cambrian has 
18 visible minority faculty members, up 
from three in 1984. 


Cambrian College conducted a second 
employment equity audit earlier this year to 
measure progress and determine priorities 
for the future. And while most areas show- 
ed positive improvement, Mr. Crombie feels 
there is a great deal of work still to be 
done, especially in training women for 
top management positions. 


“Overall, I was pleased with the results 
of the second audit,” he says, “but I still 
feel there are areas in which we can streng- 
then our equity programs. Top manage- 
ment, for example, is one area where the 
entire college system needs a great deal of 
work.” 


Mr. Crombie has long been a supporter 
of equity on a variety of fronts. The college 
is one of the few organizations with a gen- 
der neutral language policy in both English 


and French, and his presence at a series of 
sexual harassment seminars ensured the 
seminars were well attended by staff. 


A few years ago, Cambrian initiated a 
provincial task force to examine the special 
needs of disabled people in colleges, and 
was also responsible for the establishment 
of the Northeastern Equity Network for pub- 
lic and private sector employers. The col- 
lege has also set up three childcare 
systems —one French, one English and one 
home care program—and has studied the 
feasibility of establishing a Native facility. 


If Crombie could change anything to 
help speed along the employment equity 
process, it would be to see the private sector 
get more involved. 


“We need CEOs from the private sector 
to get more actively involved in employ- 
ment equity,” he explains. “The whole 
thing is so positive that I can’t understand 
why more organizations haven’t taken it to 
heart. And why would any organization 
eliminate up to half its available human 
resources by not practicing employment 


equity?” 


Marylou Fox, board member at Cambrian College and 
Director of the Ojibway Cultural Foundation, teaches native 
heritage to students enrolled in the college’s native 
programs. 


Labour Council of 
Metropolitan Toronto 
and York Region 


\ \ Tith its origins traceable to the 1971 

birth of the Toronto Trades Assem- 
bly, the Labour Council of Metropolitan 
Toronto and York Region is an umbrella 
organization with approximately 40 union 
affiliates and more than 400 locals. The 
Council represents 181,000 working people 
in its region, of which 38 per cent are 
women. 


The Council’s mandate is to advance 
the economic and social welfare of work- 
ing people in Metro Toronto and York 
Region. For a number of years now, it has 
realized that employment equity is an 
important issue to women, and therefore 
to a large per cent of its membership. 


“Since its creation, the Labour Council 
has always recognized its role as an agent 
for social change in society,” says Linda 
Torney, president. “Throughout our history, 
we're usually first to identify such issues 
and first to work toward resolving them.” 


Realizing that change often begins from 
within, the Labour Council recently deve- 
loped a program that attempted to increase 
awareness of equity within its own ranks 
and those of its member locals. The Equal- 
ity Project for Union Women was designed 
to focus interest on increasing the number 
of women, including immigrant and vis- 
ible minority women, holding decision 
making positions in the local labour 
movement. 


The equality project was carried out 
over three phases. The first, known as the 
outreach phase, sought input from locals 
on the number of women in executive posi- 
tions. Locals were asked to identify poten- 
tial and existing barriers that prevent 
women from holding such positions, and 
were asked for ideas on ways in which 
such barriers could be eliminated. 


“We used the outreach phase as a way of 
immediately raising consciousness,” says 


Ms. Torney. “We wanted union locals to 
realize there are some inequities in the 
local labour movement. And we wanted 
them, wherever possible, to come up with 
solutions for this problem.” 


Phase two consisted of discussion 
groups. These further helped both union 
women and their locals better understand 
the barriers to women’s involvement in 
decision making, and how these barriers 
could be overcome. 


Phase three was a June, 1988, confer- 
ence organized around the theme ‘“Equal- 
ity: A Union Issue.” The conference looked 
at how many women hold executive posi- 
tions within the labour movement and 
compared that number to the percentage 
of women in the general membership. It 
also addressed any inequities and how 
these could best be eliminated to the 
benefit of the entire labour movement. 


“The goal of the entire project was to 
initiate change so that union leadership 
will one day reflect the same percentage 
of women in its executive ranks as exists 
in the membership,” says Ms. Torney. 
“The best way to ensure that ‘woman’s’ 
issues are treated as ‘people’s’ issues is 
for women to be fully represented at all 
decision-making levels.” 


Through its English in the workplace 
programs, the Council has provided English 
as a second language course to hundreds 


Instructor Olga Reis conducts ongoing skills training seminars 
through the Labour Council of Metropolitan Toronto and York 
Region to women including Doreen Emmanuel, Helen 
Papadakis and Livia Wong. 


of women—both working and unemploy- 
ed. And to help workers fill gaps in basic 
skills, the Council has also developed liter- 
acy and numeracy programs. 


“All of our English programs are geared 
to the worker's experience,” says Ms. Tor- 
ney. While we’re teaching English, we're 
also teaching workers’ rights and other 
things that will help participants better 
understand Canadian society and their 
role in it.” 


Although the Labour Council has made 
an effort to visit high school classes to en- 
courage young women to consider options 
in non-traditional roles, they feel there is a 
great deal left to do. ‘It's an issue I'd like 
to get more involved with in the future,” 
says Ms. Torney. “Next year, I’d like to 
explore the whole concept of ‘bridging,’ 
helping young women make up the differ- 
ence between high school and apprentice- 
ship programs.” 


She feels that most people “don’t recog- 
nize” the need for such programs. And 
even if they do, they don’t know how to 
put such programs together. 


As a labour leader, she feels there is a 
growing awareness in the labour move- 
ment that male dominated platforms are 
no longer acceptable. 


“You've got to have a mix of men and 
women,” she says. “Most unions these days 
realize it’s essential to have women in 
leadership roles. 


“We've come quite a way in a fairly 
short period of time. But we still have a lot 
of work ahead of us before we can say that 
every workplace in Ontario is based upon 
the fact—not the concept—of full employ- 
ment equity.” 


Edwards, A Unit of 
General Signal Ltd. 
Owen Sound, Ontario 


[ss one thing to talk about providing 
equal opportunity to all employees. It 
can be quite another to put that concept 
into action. 


“T think there is a lot of lip service 
given to the whole issue of employment 
equity,” says Brian Veale, chief executive 
officer of Edwards, a unit of General Signal 
Ltd., in Owen Sound. ‘It really isn’t until 
you put resources to the task of providing 
equity that you can ever claim any success.’ 


Edwards designs and manufactures 
high-technology fire systems for industrial 
and high-rise buildings. The company 
treats everyone equally, regardless of gen- 
der, culture or background, and provides 
opportunity to all on an equal basis. 


As a competitor in the technically 
advanced field of electronics, Edwards 
needs highly trained employees. This 
requirement of a technical background 
could serve to exclude women from a 
number of jobs at the Edwards’ plant. 


Less than one per cent of the province’s 
college graduates in electronics are women 
and most women in today’s workplace 
have never been encouraged to seek train- 


Job-specific training at Edwards has helped many women, 
like Kathy Traplin, panel maker, to meet the demands of 
modern technology. 


) 


ing for non-traditional occupations. As a 
result, women who lack the technical 
background for electronics jobs have diffi- 
culty obtaining the skills they need. 


In order to meet their own skills train- 
ing requirements Edwards is participating 
in a pilot project with the Ministry of Skills 
Development. Employees learn an electron- 
ics trade through a combination of on-the- 
job training and home study. This pro- 
gram, while available to many employees, 
is particularly beneficial to women because 
it allows them to balance their careers and 
their home lives. Edwards now has five 
women apprenticing as electronic systems 
specialists. 


On-the-job training has always been 
essential to Edwards’ success. The service 
and sales managers at its Toronto branch 
office —both women—received their train- 
ing on the job. One started with the com- 
pany as a receptionist, the other as an 
assembler. 


Mr. Veale feels that some employers are 
still reluctant to invest in women. There is 
the fear, he believes, that women will ulti- 
mately choose their families over their 
careers. 


“There is a concern about investing 
time and money in employees who may 
not return to work after having children,” 
Mr. Veale admits. “Because of that thought, 
we have developed ways to allow women 
to effectively combine their careers and 
their family.” 


Even in the days of two-income fami- 
lies, the responsibility of child care often 
still falls to the women; if adequate child 
care cannot be found, it is, in most cases, 
still the woman who stays home with the 
children. 


Edwards has purchased priority daycare 
for its employees through donations to a 
local association. It has also established an 
informal emergency babysitting service for 
employees who encounter difficulty with 
child care arrangements. 


Full maternity and adoption leaves are 


available to employees after only 45 days of 


service, as opposed to the legal requirement 
of one year and 11 weeks. The company 


also supports part-time work and job- 
sharing, and has worked out a plan with 
insurance carriers to offer pro-rated health 
and pharmaceutical benefits to part-time 
workers. 


To Edwards, employment equity means 
equality and opportunity, but it also means 
freedom to enjoy a comfortable, safe work- 
ing environment. The company’s circuit 
board assemblers —mostly women—are 
prone to an affliction known as repetitive 
strain injury (RSI), a painful condition that 
causes loss of mobility in wrists and elbows. 


When the company discovered that RSI 
was plaguing women in its production 
jobs, an ergonomic specialist was assigned 
to design work spaces that would help elim- 
inate the problem. At considerable expense, 
adjustable seating has been provided, ben- 
ches and tools have been re-designed, and 
the company is working toward the goal of 
eliminating RSI. 


They also have a policy to protect 
workers from harassment—sexual, racial 
or religious—and another ensures that 
AIDS sufferers will not be discriminated 
against. All these innovative policies at 
Edwards reflect the company’s progressive 
approach. 


“Employers should be prepared to take 
a little risk and invest in women,” Mr. 
Veale says. ‘Investment means encourage- 
ment. And encouragement generates loy- 
alty. We've found that when we go out of 
our way to help our employees, we more 
than get it back in their enthusiasm and 
dedication.” 
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